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BUSINESS PROPOSAL FOR MANUFACTURING OF CANNED FOOD.
Introduction.
Nutrition is one of the most useful, and cheapest methods of treating deficiency diseases. Manufacturing refers to the process of transforming raw materials into finished products, on a large scale. Consumers have high hopes for the security of food and the manufacturers have a high demand for delivering foods to customers over a longer period. The food industry is a large and dynamic industry that operates all over the world (Beske, 2013).  For instance, the spread of the COVID-19 pandemic all over the world led to total lockdown in most parts of the world. Most consumers depend on canned food because they can go for a long period without getting spoilt and it helped the self-quarantined citizens of major countries to avoid unnecessary movements. Moreover, sustainable chain management allows food companies to be in control of the competitive advantage over other nations. According to this research, the results showed that methods and practices in the supply chain were to be utilized, traceability and tracking of the canned food all over the world can enhance the quality of their food and it would help fulfill the customer's demand. These canned foods include vegetables, fruits, meat products, and ready meals. These canned foods have been seen to grow in the Canadian market since they reduce hypertension, osteoporosis, and so on. 
Background study.
According to (Comerford, 2015), canned food plays an important role in the health and economy of the United States of America. First, they offer a good diet. That is, despite most people thinking that canned foods have fewer nutrients, they have a high intake of carbs, fat, and protein. The best-canned food consisting of fish, beans, and vegetables. Moreover, canned food is generally cheap. This is because they can stay for long before reaching their expiration dates. In healthcare, there exist difficulties in balancing between calories taken in with nutrients that the calories provide. Canned food helps in maintaining a balance between the two. The research argues that more than sixty percent of the population of the United States consumed canned food every two weeks. This may be due to economic or geographical factors.
Another article by (National Academy Press, 2015) talks about the importance of the canned food industry to the economy of the United States of America. That is the living standards of people involved in agriculture and food production benefit. For instance, farmers who offer raw materials to the canned food manufacturing industries. Moreover, the sector of food production has shown a huge growth of over 2.5 5 increase compared to the amount of input. This is due to the advanced quality and quality of labor, capital, and technological advancements. However, if there is a reduction in the number of agricultural resources in the canned food industry, then the rate of productivity will reduce.
Furthermore, (Pighin et al, 2016) discusses the health benefits of canned food, especially beef, depending on the genetics of the animal and the feeding practices. For instance, canned foods provide energy and form part of a balanced diet. That is, it gets rid of the monotony of diets. However, the article also discusses the effects of excessive consumption of canned beef. That is, canned food contains chemical compounds called bisphenol A that may not agree with a person's body leading to birth defects, cancer, paralysis, and death. This article is important to my current proposal because it shows that the project team should understand the benefits of building a manufacturing company for canned foods.
Problem statement.
The development of an industry that manufactures canned food was brought by the inability of the United States to effectively and efficiently provide enough manufactured foodstuffs to the citizens within and outside the country. According to a study conducted by (Downing, 2018), The canned food industry is featured by low margins and high volumes of the products where the companies with weak supply power are expected to source resources and labor from large companies. Moreover, the growth of the food industry, in general, has led to the growth of the canned food industry in the United States of America. Therefore, this business proposal focuses on developing a manufacturing industry focusing on canned goods, especially beef, and fish.
Objectives
Main objective
The main objective is to develop an operational industry focusing on the manufacturing of canned beef and fish.
Specific Objectives.
· To investigate and identify the gap existing in the current food manufacturing industry. 
· To design and diversify revenue streams of the constructed manufacturing industry.
· To acquire customers through improved delivery and availability of products.
· To perform a market analysis of the products with potential customers.
· To ensure net profit targets are met.
Risks and mitigations of the project.
If a project's success variables are not spelled out or should they be underestimated, the following project risks might be encountered.
· There is a risk the scope of the project deliverables may suffer scope creep. To solve this, the team members can develop goals and task dates that are consistent and achievable, and they should try to avoid the addition of extra tasks.
· There is a risk that the project will not be completed on time. To avoid this, the team can wrap up other projects earlier so that they can have enough time to complete other projects.
Budget and resources.
If a project's success variables are spelled out correctly, the following shows the budget and resources needed, assuming there is an already set site.
	Expenditure
	Resources and equipment
	Cost (US dollars thousand)

	Salaries and wages
	Academic personnel, research assistants, consultants, administrators
	243,000

	
	Programmers, analysts, technicians, coordinators
	164,000

	
	Vacations, leaves, and medical emergencies, traveling allowances
	667,000

	
	Total
	1,074,000

	Equipment
	Fixed equipment
	1,225,000

	
	Movable equipment
	345,000

	
	Office equipment
	200,000

	
	Installation of equipment’s and data-related services
	1,500,000

	
	Total
	3,270,000

	Others
	Renovations
	657,000

	
	Subcontracts
	567,000

	
	Emergency hospitalization
	500,000

	
	Total
	1,724,000

	
	Overall total
	6,068, 000



Project schedule.
This project took an estimated period of eleven months from September 2020 to December 2021 as represented by the Gantt chart. Every activity in the project life cycle process was documented as represented in the following figure.
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